Project DEEP
To discover, document, and describe what high performing institutions do to achieve their notable level of effectiveness.
DEEP Guiding Questions:
What do 'high-performing' colleges and universities do to promote student success? What campus features --policies, programs, and practices -are related to higher-than-predicted graduation rates and student engagement?
DEEP Selection Criteria
Controlling for student and institutional characteristics (i.e., selectivity, diversity, institutional type), DEEP schools have:
Higher-than-predicted graduation rates Higher-than-predicted NSSE scores 
Living Mission and "Lived" Educational Philosophy
• A clear mission, widely understood and endorsed.
• A web of complementary policies and practices tailored to the school's mission and students' needs and abilities.
• Institutional values really do guide important policy and operation decisions, from admissions to orientation to graduation requirements.
Recall the 3 short stories:
• Fayetteville State University • University of Michigan • California State University, Monterey Bay
One theme: We know our educational mission, we know our students, and we have brought our resources to bear in a coherent fashion to foster success for those students.
"Living" Mission

Unshakeable Focus on Student Learning
• Students are our business
• Teaching for learning
• High expectations and high standards "Work with the students we have"
Lessons from Project DEEP
"Sea change" at KU to emphasize undergraduate instruction: "We're all in this together"
• Awards and rewards for good teaching • Faculty in each academic unit serve as "Faculty Ambassadors" to the Center for Teaching Excellence; CTE 'fall teaching summit.'
• Course enrollments kept low in many undergraduate courses; 80% have 30 or fewer students; 93% 50 or fewer students.
Focus on Student Learning
Clearly Marked Pathways to Student Success
• Acculturation
• Alignment
Lessons from Project DEEP
Clear Pathways
Miami's First Year Experience (FYE) Committee designed a way to bring more coherence to the first-year by linking: (1) Miami Plan Foundation courses; (2) firstyear seminars; (3) community living options that emphasize leadership and service; and (4) 
Among the explicit goals for MU faculty are: "Set high expectations for learning in your courses. Partner with others on campus to deepen students' learning." Goals for student affairs staff include "Assist students in focusing on their educational objectives and devoting time to their studies."
All DEEP institutions have some form of "early warning system" consistent with student and institutional characteristics, and composed of multiple and integrated safety nets involving faculty and staff.
